President Report
Date: April 2010
Name: Kristina Sofie Fontél, IVSA President 2009 - 2010
Mission:

What was your goal? 
* To run IVSA according to the constitution
* To keep the contact with the ExCo
* Help if it is needed with ExCo work
* Arrange ExCo meetings
* Promote IVSA, so more people get to know the IVSA and join
* To make fund raising for the IVSA
What have you achieved? 
* IVSA is run according to the IVSA Constitution
* ExCo meetings have been arranged, one live meeting in Denmark, one in Grenada at the symposium, one in
                                South Africa and one internet meeting in November and one in February
* I have been at the EVERI and FVE GA’s November and talked with a lot of people about IVSA
* There has been a good interest in joining the IVSA this year, 5 new group members and 6 others wants to join
* Helping the ExCo whenever they needed help
* Invited to speak at the EAEVE general assembly 

* Got the IVSA involved with Vet2011
* Establish contact to WVA
* Run the General Assembly (GA) at the 58th IVSA Symposium 

* Attended SAVMA Symposium and had an IVSA Stand in the exhibit hall
* Talked to the SAVMA House of Delegates at SAVMA Symposium

What problems did you have achieving your goal? 
Not enough time, a week needs to be 8 days
Finances:

How much money you needed, how much you raised, how much did you get reimbursed? 



Needed:
Raised:
Reimbursed:


2nd ExCo Live meeting Denmark:

0 EUR

0 EUR
EVERI and FVE GA’s:

400 EUR
400 EUR
0 EUR

58th IVSA Symposium

1000 EUR
0 EUR
1000 EUR
4th ExCo Live meeting South Africa

500 EUR
250 EUR
250 EUR
EAEVE GA


0 EUR

0EUR

EVERI and FVE GA’s:

400 EUR
400 EUR
0 EUR

59th IVSA Congress

0 EUR

0 EUR
Communication:

What support did you receive? 
All the support from the ExCo I asked for, lots of support from my trustees
How much contact with the trustee did you have and how frequently? 
Almost every week, when needed, except in the exam time
What jobs did you assign to them or checked up with them on? 
Vetstart, organizing trustee meetings, make leaflet for the IVSA, helping with fundraising
What meetings did you attend? 
1st ExCo live meeting (Handover meeting) at Congress in Poland, July 2009
2nd ExCo live meeting Copenhagen, Denmark, September 2009
ExCo Internet meeting November 2009
3rd ExCo live meeting at Symposium en Grenada, January 2010

ExCo Internet meeting February 2010

4th ExCo live meeting Pretoria, South Africa, April 2010

Meetings to be attended:

ExCo Internet meeting May 2010

5th ExCo live meeting at Congress in Denmark, July 2010
Assistance Required:

What do you need help with? Fund raising
Future Plans:

What do you intend to do over the next 3 months and the rest of your term? 
Next 3 month: 
* Speak at the EAEVE GA in June on the topic ‘IVSA’s Objectives’

* Keep the contacts I made at the EVERI and FVE GA’s
* Attend EVERI and FVE GA’s in June

* Attend the 59th IVSA Congress in Denmark
* Organize the 5th ExCo Live meeting 
* Organize and run the General Assembly at Congress
* Motivate vet students to join the IVSA
* Fund raising
* Organize an ExCo internet meeting
* Work with Hill´s on a new project

* New Brochures and Posters has to be made

* Make sure the IVSA in run according to the IVSA Constitution

* Make sure that the next ExCo can take over with no problems

* Keep spreading the word about the IVSA
Rest of my term: 
As above
.
