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Treasurer’S Report
Name: Marlies Schnierer
Date: April 25th, 2010
Mission
What were your goals? What have you achieved?

· To fulfill general treasurer’s tasks:

· To gain access to both bank accounts – the Swiss and Danish one.
· To pay ExCo for congress travel expenses

· To receive payment for the 56th Symposium in Malaysia

· To receive payment for the 58th Congress in Poland
· To receive payment for the 58th Symposium in Grenada

· To update the list of members that have paid their fee in 2009/2010
· To send invoices for the group memberships of 2010/2011

· Other general treasurer duties making of payments, invoicing, ...
· To attend the ExCo-meetings:

· 1st ExCo-Meeting after Congress in Poland, July 09
· 2nd ExCo-Meeting in Denmark, September 09
· 3rd ExCo-Meeting via the Internet at Nov 22nd, 09  
· 4th ExCo-Meeting during the IVSA-Symposium in Grenada, Jan 3rd, 2010

· 5th ExCo-Meeting via the Internet at Feburary 28th, 2010

· 7th ExCo-Meeting via the Internet at May 29th, 2010

· 8th ExCo-Meeting before Congress in Denmark, July 2010

· To attend the 58th IVSA Symposium in Grenada

· To attend the 4th ExCo-Meeting before the Symposium in Grenada.
· To prepare presentations

· To hold a workshop on how to organize an IVSA Congress / Symposium for future OCs

· To present an updated budget to the GA and ExCo
· To present a financial report of the first half year for the GA

· co operations and partnerships:
· FVE/EVERI: - Federation of Veterinarians of Europe / Europ. Vets in Education, Research and Industry.
to hand over the contacts to Kristina

· IFISO: - Informal Forum of International Student Organizations
President decided not to attend the meeting in fall, due to financial reasons

What problems did you have achieving your goal?
For some reasons there was a problem with a transferal to RSA from our Swiss bank account, but it’s sorted out now. 

Finances:

How much money did you need, how much did you raise, how much did you get reimbursed?
	Expenses
	Costs €
	Raised €
	Reimbursed €

	2nd live ExCoMeeting Denmark
	260,--
	---
	130,--

	IVSA Symposium Grenada
	Fee 87,50

Flight 1.250,-- 
	---
	1.000,--


Communication:

I find the communication of this year’s ExCo efficient.
Meetings attended:

1st ExCo-Meeting after Congress in Poland, July 09
2nd ExCo-Meeting in Denmark, September 09
3rd ExCo-Meeting via the Internet at Nov 22nd, 09  
4th ExCo-Meeting during the IVSA-Symposium in Grenada, Jan 3rd, 2010

5th ExCo-Meeting via the Internet at Feburary 28th, 2010

Unfortunately, I could not attend the 6th ExCo-meeting in South Africa, due to financial and time reasons.
Assistance Required:

None, so far. 
I share a trustee with our Secretary, but I don’t really have any work for her.
Future Plans:

Plans for the next 3 month / rest of my turn:

· To send reminders to those local chapters who have not paid their group membership fee 2010/11 till May 15th, 2010
· To receive payment for the 58th Symposium in Grenada

· To send invoices to our sponsors

· To attend the internet ExCo meetings and the live-meeting before the 59th IVSA Congress in Denmark
· To attend the 59th IVSA Congress (Denmark) and prepare a financial report of 2009/10, a budget for 2010/11, … for the GA
· To close the IVSA Bank account in Switzerland. ExCo decided to use the Danish account as the Association’s main account.
· To fulfill general Treasurer tasks:

· To pay ExCo for travel expenses

· To update the list of members that have paid their fee

· Other general treasurer duties making of payments, invoicing, ...
· To prepare the handover to the next Treasurer.
Marlies Schnierer
IVSA Treasurer 2009/10
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