IVSA ExCo May 2010 Report:

CEO – Riette van Zyl

Mission

What were your goals? 

· Live and Internet Meetings:

1. Preparations
2. Attendance
3. Reimbursements thereof
· Grenada Congress:

1. Communication between IVSA Exco and Grenada’s OC
2. Organise presentations for GA’s.
3. Get into touch with the delegates
· SAVMA Symposium

1. Preparation
2. Attendance
3. Reimbursement thereof
· Denmark, Copenhagen Congress:

1. Communication between IVSA ExCo and Danish OC
2. Organising presentations for the General Assemblies
· Group Exchanges
· New Group Members
3. Assist with delegate applications
4. Exchange Officer Meeting
5. ExCo workshops preparation
· Exchange Officers and Local Chapters:

1. Continual update of the EO contact list
2. Open communication between EO and CEO – assist with questions and inquiries.
3. Updates of Group Application forms and Group Questionnaires.
4. Updates of IVSA events taking place.
5. Inform EO’s about IVSA events and sending them information to advertise at local chapters.
6. Assisting EO’s on local level – where they experience problems
7. Assisting Exchange Students and hosting EO’s
8. Contact with new Veterinary Faculties interested in joining IVSA and creating new Chapters.
9. Send TOP 10 EO Certificates (that was not present in Poland)
· Future OCs: Slovenia:

1. Keep in touch with them on a regular basis – open communication between OC and Exco (act as a mediator)
2. Send the summarized evaluation forms to the OC of upcoming symposia/congress.
3. Send out EO list and other helpful documents (financial reports etc) that they need.
4. Assisting wherever I can and is needed.
· Manuals:
1. Update EO Manual
2. Update OC Manual
3. Write CEO Manual
· Assisting other Exco Officers:

1. Publications Officer
2. IT Officer
3. Information Officer
· Assigning tasks to my two trustees: 

1. Tjorven: (Austria)
· Get into contact with Mexican and European Veterinary Faculties – try to get more chapters involved.

· Make a list of all the European and Asian Veterinary Faculties

· Summarise the evaluation forms of the Polish congress delegates.
· Get in touch with organizers of local events and collect evaluation forms.

· Represent CEO during the Symposium in Grenada

· Presentations

· EO meeting etc

· Evaluation forms

· Assist with EO Manual updates

2. Victor: (Spain)
· Get into contact with other veterinary schools in South America

· Assistance with summaries of evaluation forms of the Polish OC
· Make a list of all the veterinary schools in South America, Australia and New Zealand

· Assist with chapters in Colombia.

What you achieved?

· Live and Internet Meetings:

· Attended  the 1st live meeting in Poland 

· Attended Live meeting in Denmark September 2009
· Attended and Prepared for Internet Meeting 22nd of November 2009
· Applied for reimbursement for 2nd live meeting in Denmark, September 2009.

· Attended and Prepared for Internet Meeting 28th of February 2010
· Organise and host 4th Live meeting in Pretoria, South Africa
· Attended and Prepared for the 4th Live meeting.

· Prepare and attend the Internet Meeting 29th of May

· Prepare and attend the 5th live meeting in Copenhagen, Denmark July 2010

· Applied for reimbursement for 5th live meeting and congress in Denmark, July 2010

· Grenada Symposium:
· Been in contact with several OC members – assisting where my help was required and solving some issues that arrised.
· Sent them summarized evaluation forms.

· Presentations for GA’s:

· Ghana-Bristol

· Nottingham-Spain

· Slovenia-South Africa-Austria
· Nottingham-Slovenia

· Slovenia-Spain
· Activation of new chapter: Finland (presentation); Italy
· SAVMA Symposium
· Madison, Wisconsin: 10th of March 2010 – 14th of March 2010
· IVSA Stand in the Exhibition Hall

· Developing Fund Silent Auction

· Presentation for the SAVMA House of Delegates

· Meeting and Presentation for SAVMA Students

· Reimbursement from Hills (via Marlies)

· Denmark, Copenhagen Congress:

· Communication between IVSA ExCo and Danish OC
· Regular emails to Michelle (Application Officer) and Sofie Hoffer (OC president)
· Input in itinerary from exco
· Organising presentations for the General Assemblies
· Group Exchanges:
· IVSA Asia
· Leon/Switserland
· SA/Spain
· Norway/Edinburgh
· SYMCO (advertising 2011)
· SASA (South-Africa/Slovenia/Austria)
· Nottingham/Madrid
· New Group Members
· Japan

· Hungary

· Spain- Zaragosa

· Indonesia
· Colombia
· Thessaloniki

· Toulouse

· Grenada

· Financial Report for Symposium

· Presentation about the Symposium

· Potential Hosts for IVSA Congress/Symposium

· The Netherlands

· South Korea

· Eqypt
· Assist with delegate applications
· Turkey
· Indonesia
· Spain
· Hungary
· Exchange Officer Meeting
· ExCo workshops preparation ( Exchange/Local Chapter Workshop
· Exchange Officers and Local Chapters:
· Update of all the contact details from Local Chapters

· In contact with 5 potentially new chapters in Mozambique, Zambia, Finland, Italy, Sri Lanka.
· Had a few problems with EO’s not responding to exchange students interested in visiting the chapter – emailed the EO’s and solved the communication problems.

· Updates of Exchanges happening.

· Keeping the Chapters informed about events taking place – Grenada congress, SAVMA 2010, exchanges etc…
· Getting information from local chapters for the website and world map.

· Been in regular with individual Exchange Officers and trying to keep a good communication channel between Local chapters and Exco.

· Official Exchange Officer Reports: Sent to ceo@ivsa.org before 20th May 2010

· Selection of TOP 10 Exchange Officers 2010 during 5th Live meeting in Denmark, July 2010

· Posted TOP 10 EO certificates (Malaysia; Nepal; Norway; Nsukka) 
· Future OCs: Slovenia:

· OC received summarized evaluation forms
· Symposium dates not yet finalized.
· Financial reports of previous congress/symposium (should still send it)
· Manuals:

· Update EO Manual
· Together with Tjorven
· New Group & Individual Exchange Rules and Application forms
· List of Fund Raising ideas
· www.box.net.

· Username: eo@ivsa.org
· Password: ivsaeo
· Sent updated EO manual to all EO’s and Local Chapter President
· Update OC Manual
· Write CEO Manual
· Ready for handover meeting in Copenhagen, July’10
· Assisting other Exco Officers:

· Publications Officer
· Contacting EO’s to write articles for the Journals
· Jennifer Lu
· IT Officer
· Advertising Local chapter events (sent to Osman)
· Information Officer
· Updated Group Application forms and info sent to Sofie
· Treasurer
· Get in touch with chapters that have not been in contact with us for some time. (i.e. that have not paid membership fee – contacting Marlies) (Latvia; Canada Guelph)
· Sent her updated EO list with email addresses.
· Assigning tasks to two trustees:
· Been in contact with both my trustees.

· Good communication between us!

· Polish congress & Grenada evaluation forms summarized!
· Tjorven in contact with both Egypt chapter with regards to the workshops they host.

· Tjorven represented me at the symposium in Grenada. She did a great job!

What problems did you have achieving your goals?

· Struggle to get into touch with all the EO’s – only a couple of EO’s do reply, some you never have any contact with, and sometimes they change their contact information and I’m not able to get hold of them and you only get into contact with them when they email you. Contact and good communication between CEO and EO’s are big problem in regards to achieve my goals!

· Some emails that I sent failed – eg when I email all the EO’s some does not get delivered to the EO’s – this problem (technological problem) can have various causes like the inbox of the EO is full and my email unable to get to him/her…

· EO’s not taking up the responsibilities they have – but this was sorted out when I contacted them about the problems we have been having with their co-operation.

Finances:

How much money you needed, how much you raised, how much did you get reimbursed:

Tickets to Denmark for live meeting:

My flight ticket was R 5 771.00
Visa: R750
Total: R 6 521

Was reimbursed: R R3 260.5
SAVMA Symposium:

EUR 1,088.00

Congress in Denmark
R10 559.78

Communication:

Support received,  contact with trustee, frequency, jobs you assigned to them or checked up with them, what meetings you attended:

Contact with other Exco members:

· Kristina, Jennifer Sinclair, Matija, Osman, Tjorven, Victor, Marlies, Sofie, Jen Lu
· Contact with a lot of students from all over the Globe as well as frequent contact with some EO’s, with other EO’s I don’t have any contact at all!

· Communication is going good. (room for improvement between local chapters/EO’ and getting back to CEO)
Assistance Required:

Needed help/information from Kristina, Marlies, Sofie, Tjorven, Victor, Osman.
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