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Name MATIJA MEDVED
Mission:

What was your goal? 
My goal was to be present on every EXCO meeting and GA, tanking torought minutes and dispersing them to people. My goal was also to assist and advise the president. I also started the online archieves of important IVSA documents.

What have you achieved? 
I achieved most of my goals, although I was not present on one EXCO meeting and 2 GAs

What problems did you have achieving your goal?  
I had a problem with finding the flight around new year to arrive to the venue of the EXCO meeting in time. 

Finances:

How much money you needed, how much you raised, how much did you get reimbursed? 
	Needed
	Reimbursed

	1st  exco meeting: EUR 251,81
	EUR 125,8

	IVSA symposium Grenada: EUR 1450
	EUR 400

	4th exco live meeting: 828,22
	EUR 414,11


Communication:

What support did you receive? 
I did not receive much support.

How much contact with the trustee did you have and how frequently? 
I had contact when it was needed, once or twice a month.

What jobs did you assign to them or checked up with them on? 
I shared a trustee with treasurer, whenever needed I assigned technical tasks.
What meetings did you attend? 
I attended 1st, 2nd, 4th live meeting.

Assistance Required:

What do you need help with? 
I don’t need help, I need to be up to date with things happening in IVSA on regular basis, but the communication was not that good.

Future Plans:

What do you intend to do over the next 3 months and the rest of your term? 
I plan to visit WSAVA congress in Geneva, where IVSA will have its own stand and will promote it. I will also sign a new contract with Hills.

